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MESSAGE FROM

THE CHAIR

Fr Sam Philpott MBE SSC
Chair

Welcome!

WELCOME TO OUR ANNUAL REVIEW
On behalf of the Millfields Trust we would like to thank all
our tenants, members, contractors, individuals
and partnership organisations for their ongoing support.

Celebrating 20 years of business
Celebrating 20 years of business

Celebrating 21 years of
Business Where Community Profits

with others because we want you not only to know our
thinking but we want to know yours. I promise you that
we will listen.

This year we are having to meet in printed word and via
Zoom but my welcome to each of you is nevertheless
genuinely meant, along with my thanks on behalf of
both our Directors and our Staff for your continued
support and encouragement.

We are grateful to Plymouth City Council and to the
University of Plymouth for their support and especially
to Professor Bob Brown of the Architects Faculty for
agreeing to be our Project Champion. He will not only
champion our proposals but also challenge us to ensure
that our development enriches people’s lives by providing
the best environment in which to live, work and play.

Covid means that we find ourselves living in strange
and challenging times, but our Chief Executive and
his team have done magnificently in keeping Millfields
functioning and focused on our aspirations and hopes
for the part Millfields can play in making Stonehouse a
thriving place in which both to live and to work.

I am confident that we can meet the goal we have set
ourselves because we have a Board of Directors all of
whom are committed to work together to make good
things happen, and good things will happen.

During the last year we have begun to think seriously
about the use of the land immediately east of Genesis
(Block D). We have reached the stage of appointing
Professionals to help us. It is good to have Macegreen
as project managers and Clifton Emery, architects,
working with us.

Watch this space!
Kind regards,

Difficult though it is, we have launched a series of
consultations with our community, our tenants and

Fr Sam Philpott
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MESSAGE FROM

THE CHIEF EXECUTIVE

Roger Pipe
Chief Executive

the support of Plymouth City Council who acted swiftly
and decisively to process grants and get support to keep
the economy moving.

Many of you will know that I’ve been at Millfields for a
while! During my time here we have experienced many
ups and downs, however since March this year we have
seen unprecedented events that have given us our biggest
challenges yet as a company.

With largely vacant units we are able to undertake
maintenance to our buildings and make improvements
that have been in the pipeline for a while. By June
tenants were drifting back and we were getting used to
a new pattern of meetings online. Things have stabilised
to an extent, with businesses finding a way of coping
and working. We see some people doing well and others
struggling and where we can we are supporting them.

The Coronavirus has overshadowed everything since
February including our special 20th anniversary celebrations
in June last year. With the threat of the virus still hanging
over us it is impossible to reflect on the last year without
talking about the changes and uncertainty it has brought.
Like many other businesses we rely on other businesses
(including charities and social enterprises) to do well so
we can thrive. In March like many others we closed our
doors to the public, not knowing when we would re-open.

At the time of writing we are still unsure what the rest of
this year will bring, but we cannot wait for change and
are ploughing ahead with our plans to develop our HQ
site. Currently we are consulting with our local community
regarding what we hope will be an exciting development that
will continue the regeneration of Union Street, Stonehouse.

From that moment we had to find a new way of coping and
dealing with new rules and requirements. How many of
our tenants would go out of business and could we come
through this as a Trust and still support our community?

I have to finish by thanking our Board of Directors who
have supported the staff team throughout the difficult
period since March and salute the commitment and
determination of our staff team to ensure this Trust
continues to be a force for good in this community.

April and May brought with it measures to support small
business; and thanks to the amazing work of our staff
we were able to support most of our tenants and enable
them to get the grants that were available. Unfortunately,
we lost some tenants, but amazingly gained others. Like
many people around the city we are extremely grateful to

COVID-19
#pandemic
#lockdown
#socialdistancing
#selfisolation
New words added to our daily vocabulary!

With thanks,

Roger Pipe
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WHAT HAVE WE BEEN UP TO?
Like most, the Millfields Trust had to adjust and adopt our working practices to ensure continuity through the pandemic.
Our priorities being our community of Stonehouse, tenants and many of our other stakeholders. Its been difficult for
many of us financially and mentally and we believe our support network has helped many along the way.

Here is snapshot of Millfields Trust life through the pandemic so far…
Given our own buildings and grounds a
makeover.

We have provided support to all tenants
to enable them to access grants/funding
available through local government.
We have employed our own ‘in house’ cleaning
team. This has been a long held desire in order
to improve standards and bring down costs.
Block D is the temporary name for the next
Millfields Trust development. Our vision is
to build a mixed site consisting of housing
and community services. The Trust has
appointed Clifton Emery Design to drive the
project forward.
We held a competition for a free office
makeover.

£

In partnership with the Chamber we have
been pro-active in assisting with their small
business toolkit. A free resource being
promoted within Devon and Cornwall.

Our flexible office spaces have enabled us to
accommodate tenants wishing to downsize
and expand to meet business growth.

Produced our own Millfields Trust business
start up guide, to meet demand in people
wishing to start their own business.

Covid Secure in all buildings, including
our conferencing facilities and co working
space. Switching hot desks to fixed desks.

In partnership with Nudge provided Genesis
as a base to increase Wi-Fi for the local
Stonehouse community, thanks to Pete at
Outersight.

Outside meeting spaces (July – October).

HQ being lit up to show our respect to Key
Workers every Thursday, Black Lives matter
and Pride, also thanks to Pete at Outersight.

We financially supported tenants during this
pandemic.

Purchasing a small “welcome back” plant
with a personal message for all tenants.

Launched a new website and regular blogs.
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Supported tenants who have made the
decision to balance working in the office
and at home.

Our Charity Millfields Inspired have also been busy:
There is a lot of local support out there
to help families with issues they may be
facing in these testing times, they include
health, wellbeing and finance. We have
captured this in a leaflet which has gone
home to families via school bookbags.
Working with The Story Gifters and
Plymouth Children in Poverty to zoom
a story teller into the Year 1 and Year 2
classrooms of High Street and St Peters,
to read the children a story and then gift
each child a book – made possible by
The Story Gifters.

We have provided additional co working
space to meet demand.
Pre-recorded or live virtual tours.

Covid-19 has given us some great lessons and made us think about how we can do things differently and
hopefully better to keep our Stonehouse community safe.
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MEET OUR TENANTS

THE FUTURE

SERVICES DESIGN SOLUTION (SDS)

BLOCK D

Services Design Solution (SDS) are the largest independent
building mechanical and electrical engineering design
consultancy in the South West.
Based within the Millfields, our head office has grown considerably
over the last 16 years. Millfields Trust have continuously supported
the Plymouth business by allowing us to adapt our business units,
providing efficient workspaces for our team.
With the pandemic, this year has been challenging. However,
we have been fortunate in the fact our expertise in healthcare
engineering and the depth of our resources, meant we were
approached to work on NHS Nightingale, Exeter.
The 116-bed hybrid hospital was built to provide care for
patients suffering from symptoms of coronavirus. The support
and flexibility of Millfields Trust allowed our offices to remain fully
operational. We are very proud to have contributed to this critical
project, designed and constructed within 57 days, an amazing
achievement! You can watch more about our involvement by
visiting: https://www.youtube.com/watch?v=laj_XAcKOAM

Block D

Architects Impression

Despite the pandemic, this year we have contributed a record breaking
£20,000 to charities across the south west peninsula, with over 10%
donated to charities and community groups within the PL1 postcode.
Thanks to Millfields Inspired, we have been able to continue our
charitable work, and this Christmas we will be delivering over 120
festive gifts to school children at High Street Primary.

At the Millfields Trust, we are always looking for new
and exciting ways to plough our profits back into the
community of Stonehouse, our area of benefit. And in
true style, we’ve been driving forward our next striking
new development, despite the lockdown! We’re planning
a new building, and exactly what that building is going
to be will be decided by the people of Stonehouse.
Working with our inspiring architects Clifton Emery, the
people of Stonehouse, our tenants, local businesses and
stakeholders are going to move this project forward into
something that is needed by the community.

Looking ahead, we are delighted to be working with the Trust on
the new Block D development. We share the passion of Millfields
Trust in the rejuvenation of Union Street, the regeneration of
the Stonehouse neighbourhood and support their mission of
creating life changing opportunities for local residents. During
these difficult times, we hope that the new building will act as a
beacon of hope to the local community.

www.sdsolution.co.uk

We have a blank canvas to work on, and our vision is
to build new housing with other services that will work
alongside and complement our neighbouring buildings HQ
and Genesis. This could be flexible community space, a
café and even a small hotel. The decision will be made
by our stakeholders and most importantly inviting our
community of Stonehouse to share their ideas on what they
would like for the site. Consultations are well under way
and although plans are at an early stage, the involvement
and excitement in the heart of Stonehouse, Plymouth has
been a welcome distraction during this time.

Image courtesy of Capture SW
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STATEMENT OF COMPREHENSIVE INCOME
Turnover

Year ended 31 March 2020

2020
£

2019
£

991,777

1,021,877

Cost of sales

(475,309)

(501,427)

Gross profit

516,468

520,450

(340,391)

(383,694)

176,077

136,756

3

3

Profit before taxation

176,080

136,759

Tax on profit

(39,094)

(42,623)

Profit for the financial year

136,986

94,136

Remeasurement of the net defined benefit plan

130,000

(45,000)

Total comprehensive income for the year

266,986

49,136

Administrative expenses
Operating profit
Other interest receivable and similar income

Approved by the
Board of Directors
on 5 November 2020
and signed on
their behalf by
Father Sam Philpott, Chair.
Members requiring more
detailed information can
obtain, free of charge,
a copy of he Company’s
last full accounts
and reports by emailing
info@millfieldstrust.com

Fixed assets
Tangible assets

£

5,820,812 		

2019
£

£

5,822,451

		 5,820,812		 5,822,451
Current assets
Stocks
3,398		
3,398
Debtors
75,938		
58,662
Cash at bank and in hand
364,479		
366,023
Creditors: amounts falling due
within one year

443,815		

428,083

(406,686)		

(416,386)

Net current assets		

37,129		

11,697

Total assets less current liabilities		 5,857,941		 5,834,148
Creditors: amounts falling due
after more than one year		(1,996,011)		(2,104,767)
Provisions for liabilities		 (467,960)		 (428,866)

Year ended 31 March 2020

£25,000

Cumulative since the
beginning of trading (1999)

£25,000

Stonley Court Investment
£495,622

£612,953

£495,622

£612,953

Stonley Court Investment
Genesis Investment
Genesis Investment
Former Mazda Garage Investment
Former Mazda Garage Investment
Lord High Admiral Investment
Lord High Admiral Investment
64 Neswick Street Investment
64 Neswick Street Investment

£1,926,164

31 March 2020
2020
£

DONATIONS AND INVESTMENTS

Total Donations
and Investments:

STATEMENT OF FINANCIAL POSITION

Other Small Donations
Other Small Donations

£55,925
£55,925

Millfields Inspired Donation
Millfields Inspired Donation

£54,651
£54,651
£82,665
£82,665

Drake Foundation Donation
Drake Foundation Donation
£430,390
£430,390

£168,958
£168,958
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Accruals and deferred income		(2,661,365)		(2,721,896)
Net assets excluding defined
benefit; pension plan 		
732,605		
578,619
				
Pension scheme liability		 (379,000)		 (492,000)
Net assets		

353,605		

86,619

Capital and reserves
Revaluation reserve		 1,643,543		 1,643,543
Profit and loss account		(1,289,938)		(1,556,924)
Members funds		
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353,605		

86,619

MILLFIELDS INSPIRED
Hello everyone!
OK, so, like everyone else on the
planet, our little charity has been struck
by the pandemic. But just before it did
strike, we were going great guns! Our
Widening Horizons programme was in
full swing; I had met all the lovely Year
5 children in all seven primary schools
and already they had visited the

National Marine Aquarium and had a
VIP tour behind the scenes, meeting
lots of different staff and finding out
about their jobs. We had also been
to EE, where we were treated to an
absolutely wonderful breakfast before
meeting the teams. St Andrews and
St Peters year five children had the

best time with Makers HQ where
they made their own PE bibs. They
are now sporting their very own,
brand new bibs, made individually
by each student, wowzers, what
an experience! Thanks to Sophie,
Makers HQ Studio Manager and her
wonderful team.

We managed a couple of visits to
Brittany Ferries, we met the student
doctors at Peninsula Medical School
and Dan from Sobey Fitness came
to schools to talk about being
‘Fit4Work’. So, although we didn’t
complete our programme, we still
managed to squeeze in some exciting,
inspirational trips to the workplace!
On a different note, our funding
for the Grow Stonehouse project
came to an end after three years
of working within the Stonehouse
neighbourhood on various ‘growing’
initiatives, including the setting
up of the edible bus stop situated
outside our HQ Building. We had
to say goodbye to Lily and then Tif
who many of our local residents
have got to know and work with
over this period.
For the second year, we held our
Pop-up Prom sale for the young
people of Stonehouse and beyond
to get their dream outfit for their

MakersHQ visit
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school prom! Every dress was £20.
We get these beautiful dresses and
suits from people all over the City
and as far away as Torquay, Exeter
and Wiltshire. It seems people are
loving the idea of giving one of their
favourite outfits a new lease of life
and so the donations keep coming
in! We plan to hold a Pop-Up Prom
Shop every year. I am really hoping
that all the cancelled proms this
year may still be re-planned at some
point in the future – fingers crossed!

I was disappointed we couldn’t
celebrate World Oceans Day this
year. For the last 5 years we have
invited the year 5 children and their
families to join us at Firestone Bay,
Devil’s Point for a BBQ and seashore
activities. We are always supported
by the National Marine Aquarium,
the Marine Conservation Society,
Jo Earlam (author of Tuamor the
Turtle), the Marine Biological
Society and The Shark Trust. I did
notice that it rained though, so it
would have been a ‘on, not on, on,
not on’ sort of day!
I want to end on a positive note.
Myself and the Charity’s Trustees
have our thinking caps firmly in
place so we can find new innovative
ways in which we can still deliver
our much loved Widening Horizons
programme, watch this space...
Josanne Stewart

Development Manager

Our Prom shop

www.millfieldsinspired.com
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MEET OUR TENANTS

DIVERSITY BUSINESS INCUBATOR (DBI)
Diversity Business Incubator (DBI) have been a tenant
of the Millfields Trust for just over a year. They offer a
comprehensive and sustainable business support for
the Black, Asian Minority Ethnicity (BAME) living in
Devon to help them thrive in business and integrate
effectively into their wider community.
Prior to the first lockdown they held their Annual
BAME Awards night. The night celebrates Black
entrepreneurs and their contributions in Plymouth.
Jabo Butera and his team at DBI certainly have not
let the pandemic slow them down. To keep in touch
with their clients, they have been hosting open zoom
sessions every Thursday for everyone and anyone to
join and have a conversations about financial literacy;
how to spend, save and manage finances.

Every Friday they are live on Ptown radio, where
they have a show called ‘Business talk with Diversity
Business Incubator’. The show is also streamed on
their Facebook page.
The DBI interns recently organised a play and an
online virtual carnival on shero, activist and ‘mother
of carnival’ Claudia Jones as part of Black History
Month events.
Going forward, their next event is Girls to Women,
a project and platform developed by DBI to help
girls who are looking to grow into their best selves
need support or a big sister to talk to and to help
shape young girls into great leaders and mentors in
their daily lives and in a professional setting.

To get involved or find out more about the help and support they offer, visit: www.dbi.org.uk

PLYMOUTH INJURY CLINIC

Starting up a new business can be challenging at the
best of times and like so many businesses this year
we have had to re-evaluate the meaning of the word
‘success’ in both a business and health context.
However, despite the challenges we have faced in
our infancy - we have had an excellent first year, and
approach 2021 with excitement and optimism.
This year we have invested over £12,000 in our
business, which has seen it go from a basic clinic to
a fully equipped therapy and rehabilitation facility.
We have taken the opportunity during lockdown to
upgrade our flooring and replace our lighting for an
energy efficient alternative.
In addition, we have added extensively to our fitness
and therapy equipment, which now includes a
hydraulic couch, superb gym equipment, and
electrotherapy machines. In May, we successfully
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www.plymouthinjuryclinic.com
completed our degrees in Sports Rehabilitation
and Sports Therapy with Jordan getting a 2.1
and Carl gaining a first-class with honours. Carl is
also due to become a peer-reviewed author in the
coming weeks after his Quality of Life research was
approved for publication in the Journal of Applied
Psychology, and Case Studies in Sport and Exercise
Psychology. Most importantly we have both met
and treated some wonderful people with great
success. And we have helped many people lead
better, pain-free lives. All in all, there have been so
many positives this year and we have loved being
part of Millfield’s trust.

MAKERS HQ
It has been an interesting, if not challenging, year for everyone
at Makers HQ. After having to close our training unit in March,
we are now back up and running with more enthusiasm than
ever. We are thrilled to have completed our first group of level
3 fashion and textile apprentices, and we have just gained
accreditation to deliver a new level 3 NVQ in manufacturing. We
have waiting lists for our level 1 and level 2 short courses which
we hope to continue to deliver for free to the local community.

Donna got well and truly stuck into the programme and developed
a new set of industrial making skills. Now, as a result, Donna is
planning to start her own business making bespoke dungarees.

As to be expected, we did our bit for the NHS during lockdown,
and supported the students at Plymouth College of Art to
manufacture some hospital gowns from unused surgery cubicle
curtains. 100 of these went to the staff at West Hoe Surgery here
in the city, and 100 more whisked their way down to a dementia
care home in Liskeard.

Our sampling studio is super busy and we continue to build a
fantastic team of skilled staff. We are supporting a huge number
of new start up brands in their quest to manufacture ethical and
sustainable garments here in our studio. These customers are from
all over the UK, and the products are ranging from swimwear,
coats, Hawaiian shirts and childrenswear. We also continue to
support our loyal customers with delivering quality UK products
to their customers. As a UK manufacturer we are always keen to
promote the benefits of ethical and sustainable manufacture, and
how investing that little bit more in what we buy can result in a
product of much better quality that lasts twice as long.

THIS is what we are ALL ABOUT. Makers HQ was set up to
reignite fashion and textiles manufacturing in the city AND to upskill the local community and support progression into education
and employment within the fashion and textiles sector.

We did have some fame days before lockdown, we featured in The
Independent. We were so thrilled and excited to see our very own
Studio featured in this fabulous newspaper! We’ve been working
so hard to establish ourselves over the past 2 years and it’s all
been so worth it... we love what we do and we’ll continue on our
venture to bring textile manufacturing back to the South West.
Hazel, from the Independent, interviewed Donna Howell for the
feature, who recently participated in our Level 1 Fashion course.

Sophie Glover
MakersHQ

www.makershq.co.uk

We have been welcomed, supported and
throughout what has been a really challenging
first year, all of the team have been nothing short
of amazing.
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OUR DIRECTORS

MEET THE TEAM

Community Directors:
Rev Sam Philpott (Chair)
Bronwen Hewitt (Vice Chair)
Matthew Elmes
Yvonne Fraser
Alan Qualtrough
Zita Moyse

Business Director:
Annmarie Allchurch
Tenant Representative:
Peter Barlow
Honorary Vice Presidents:
Cllr Susan McDonald
Rhea Brooke
Louise Stonley

Councillors:
Cllr Susan McDonald
Cllr Ian Tuffin

Roger Pipe

Mandy Toze

Sadie Chambers

Louise Bisson

Chief Executive

Business Development
Manager

Business Development
Manager

Finance Manager

Debra Horide

Naomi Lloyd

Josanne Stewart

Jason Allbutt

Office Manager

Administrator

Development Manager
Millfields Inspired

Maintenance

Caroline (Lilly) Marchand
Cleaning Supervisor
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Kristina Lazokova
Cleaner
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Feargal (Paddy) Woods
Cleaner

OUR PREMISES
Creykes Court, The Millfields

HQ Business Centre, Union Street

TRUST & INSPIRATION GOES
A LONG WAY IN STONEHOUSE
Have you ever wondered how the Millfields Trust and
Millfields Inspired deliver Widening Horizons and other
community projects?
Located in the heart of Stonehouse, the Millfields Trust
have over 130 offices which we rent to local businesses.

Genesis, Union Street

CONVENIENCE IS KEY!

To date, we have re-invested over £1.9 Million of our
profits back into the local community, helping to create
a brighter future for people living, working and growing
in the area.

• Flexible lease terms
• Transparent pricing
• Premises to suit most businesses

We have been investing in the next generation for 12
years by funding Millfields Inspired, our Charity which
runs the ‘Widening Horizons’ project.

• Social Enterprise landlords
• Co working space
• Virtual office and storage facilities

This project has given over 1500 children a unique
insight into the world of work by taking them into lots
of exciting work places.

• Conferencing suites for hire

The board of the Millfields Trust and Millfields Inspired
are committed to the long term success of Stonehouse,
it’s residents and it’s businesses, and together we wish
to see our children achieve their potential.

Interested in becoming a member?
Did you know that you can help shape the future of
Stonehouse by becoming a member of the Trust? We
are looking for people who are passionate about where
they live and who want to make a difference. Is this
you? If so then please get in touch for more information.

Mary Seacole Road, The Millfields

www.millfieldstrust.com

www.millfieldsinspired.com

BUSINESS WHERE COMMUNITY PROFITS
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GROW STONEHOUSE
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MAKING A DIFFERENCE

#INSPIREME
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